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Initial Leadership Development Programme
Discover. Develop. Lead. 
FAQ’s

Who is the programme for?
It is for people at the beginning of their leadership journey. This includes young farmers, early-career professionals, career changers and people working in farming, horticulture, agri-tech, research, consultancy, food, rural business, environmental management and land management.

Do I need to be a manager?
No. You do not need a management role or a formal leadership title.

Do I need to come from a farming background?
No. The programme welcomes people from across agriculture and the wider rural sector.

Do I need to be a member?
No. Members and non-members can apply. Society of Agriculture and NFYFC members receive the member rate.

When is the programme?
Monday 15th to Friday 19th March 2027.

When do applications close?
Applications close on Friday 29th January 2027, or earlier if all places are filled.

Where will the programme be held?
The programme will be held at Harper Adams University.




How much does the programme cost?
Society of Agriculture / NFYFC member - £950 + VAT
Non-member - £1,200 + VAT

What is included in the fee?
The fee includes all workshops and activities, expert facilitators, programme materials, lunches and a certificate. Accommodation, breakfast and dinner are not included.

Is accommodation included?
No. On-site accommodation is not available and is not included in the programme fee. Please contact us if you would like a copy. You will need to arrange and pay for your accommodation directly.

Can I buy breakfast and dinner at Harper Adams?
Yes. Harper Adams can provide counter-service breakfast and dinner in the main dining room for up to 10 participants. You will pay for these meals directly.

What will I learn?
You will learn more about your strengths and leadership style, how to communicate clearly, influence others, work well in a team and understand how organisations make decisions.

What activities will I take part in?
Activities include leadership sessions, influencing exercises, a team challenge, collaboration and inclusion, career planning and personal reflection. You will also hear from guest speakers and experienced facilitators.

What will I gain from the programme?
You will leave with greater confidence, practical leadership, communication and teamwork skills, a wider professional network and a personal leadership plan for the next 90 days.



How do I book my place?
Book online at www.soc-ag.org/events, or email your completed booking form to events@soc-ag.org. 

Are there any funding opportunities?
External funding or bursary support may be available. It is not guaranteed, so please check each organisation's eligibility rules and deadlines before applying.
Please contact events@soc-ag.org for a list of possible funding opportunities.

Who is delivering the programme?
The programme has been developed by the Society of Agriculture in partnership with the National Federation of Young Farmers' Clubs (NFYFC). It is led by Programme Director Corrina Urquhart, with experienced facilitators and guest speakers.

Who can I contact with a question?
Please email events@soc-ag.org or call 01174 521134.
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