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1. Introduction
[bookmark: a978979]This policy applies to Society of Agriculture, a charitable incorporated organisation registered in England and Wales with Charity Commission number: 1212403 (Charity). 
The charitable objects of the Charity are:
To advance the education of the public in the subject of Agricultural Management and Operation by such charitable means as the trustees in their discretion think fit, particularly but not exclusively by:
(a) Maintaining and improving the standards and practice of Agricultural Management and Operation;
(b) Promoting all aspects of Agricultural Management and Operation, especially in the United Kingdom of Great Britian and Northern Ireland;
(c) Encouraging the study of Agricultural Management and Operation;
“Agricultural Management and Operation” includes but is not limited to all aspects of the science, production, conservation, amenity, economics and art of managing, marketing, consulting about and otherwise supporting the management and operation of agriculture and related rural businesses, their products and services.  (Objects).
The Charity is governed by the charity trustees of the Charity (Charity Trustees) who have a duty, acting at all times in the best interests of the Charity, to apply the Charity’s assets to advance the Objects and have ultimate responsibility for all grant-making decisions. 
The Charity recognises that each individual has the right to be treated equitably and without prejudice. Every individual has a responsibility to respect and uphold that right. 
This means that all members, Charity Trustees, employees and volunteers of the Charity and any other persons involved in the work of the Charity have the right to feel comfortable and to be safe and secure in a welcoming and inclusive environment and furthermore, such persons must uphold that right in respect of others when attending events or engaging in activities organised by the Charity.  
The overarching purpose of a safeguarding policy in general terms is to provide a framework to protect individuals at risk.  This policy provides members, Charity Trustees, employees and volunteers with the principles of the Charity’s approach to safeguarding in relation to each of these groups. 
Safeguarding applies to all members, Charity Trustees, employees, (also agency staff, consultants, or anyone working on behalf of the Charity), volunteers of the Charity and any other persons involved in the work of the Charity. Safeguarding is everyone’s concern. 
The Charity encourages all its members, Charity Trustees, employees and volunteers to:  
be mindful of the Charity Commission’s guidance on its website (which may be found at https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees); 
to make safeguarding a key priority; and 
to recognise its duty of care as representatives of the Charity to all individuals, such as children and vulnerable adults, with whom they come into contact.
PURPOSE OF THIS POLICY 
The purpose of this policy is to:
protect all those who are vulnerable who come in contact with any member, Charity Trustee, employee or volunteer of the Charity; 
provide the Charity, its members, Charity Trustees, employees and volunteers with the overarching principles and practical information which guides their approach to safeguarding; 
ensure the Charity, its members, Charity Trustees, employees and volunteers understand their role and responsibility for safeguarding individuals and also understand what to do or who to speak to if they have a concern relating to the welfare or wellbeing of an individual.
This policy has been drawn up on the basis of all applicable legislation and Charity Commission guidance that seeks to protect individuals at risk.
The Charity will always ensure this policy is easily accessible and all new employees and volunteers are taken through this as part of their induction.
2. declaration of intent 
The Charity will treat all individuals with respect.  The Charity will safeguard individuals by ensuring that its activities are delivered in a way which keeps everyone safe.  The Charity is committed to creating and maintaining a safe and positive environment and an open, listening culture where individuals feel able to share concerns without fear of retribution.  The Charity will conduct all its recruitment and employment activities with care and due diligence and the Charity will respond to concerns and allegations appropriately.
The Charity is committed to ensuring that individuals at risk are not abused, that working practices minimise the risk of such abuse and are in line with current regulatory guidelines and the law. 
3. Definition of Safeguarding
‘Safeguarding’ is a term used to describe how we protect individuals from abuse or neglect.  It is about protecting certain individuals who may be in vulnerable circumstances.  These individuals may be at risk of abuse or neglect due to the action (or lack of action) of another person.  The Charity recognises that individuals may feel vulnerable for a variety of reasons which may include:
Age
Gender
Disability
Sexual orientation
Religious beliefs
Race
Ill health (physical and/or mental)
A vulnerable person should never experience abuse of any kind. The Charity has a responsibility to promote the welfare of all such people with whom its members, Charity Trustees, employees and volunteers may come into contact and to keep them safe. 
Those who raise safeguarding concerns should be treated with understanding and respect, as should the individual(s), if any, against whom a complaint is made. 
RECOGNITION OF SAFEGUARDING AT THE CHARITY 
Individuals who may be at risk have rights of protection.  The Charity has a duty of care and will do everything it can to provide a safe and caring environment.  This applies to all regardless of age, disability, gender, race, religious belief, sexual orientation, ill health or identity and all have a right to equal protection from all types of harm or abuse.  
The Charity recognises that health, well-being, ability, disability and need for care and support can affect an individual’s resilience.  We recognise that some individuals experience barriers, for example, to communication in raising concerns or seeking help.  We recognise that these factors can vary at different points in an individual’s life. 
4. best practice 
The following best practice guidelines will apply: 
Charity Trustees should be encouraged to read this policy alongside the Charity Commission’s guidance on safeguarding (as updated from time to time);  
If a Charity Trustee or other representative of the Charity visits a beneficiary, a potential beneficiary or a setting as a representative of the Charity, and will therefore be likely to be in contact with a child or vulnerable adult, they must first take reasonable steps to make appropriate planning arrangements with the key person responsible for that child or vulnerable adult in advance of that visit or meeting; 
Subject to 6.1.3, a Charity Trustee must always be accompanied by a DBS checked or other appropriate adult when visiting a single child or vulnerable adult as a representative of the Charity.
5. Upholding of Principles
We are all responsible for promoting the use of this policy. To ensure the principles throughout this policy are upheld, the Charity from time to time will adhere to the following procedures:
Where a safeguarding concern exists, the person concerned may raise it directly with Victoria Bywater, Director the Lead Responsible Person” or any other Charity Trustee and such concern must be treated in strictest confidence and not disclosed to persons outside the Charity unless it is deemed necessary in accordance with this policy to disclose the concern to other persons or agencies, in which circumstances the person raising the concern shall be informed of the need to disclose unless to do so risks, or is likely to risk, further harm;
The Lead Responsible Person or other person with whom the concern has been raised shall take the following steps in a timely fashion:
Keep a confidential note of the concern and ask the person who has raised the concern to confirm that it represents a true and accurate record by them signing the note either contemporaneously or as soon as possible thereafter;
Take such reasonable actions (examples of which are set out in clause 8 (Actions) below) as may be necessary with the intention of resolving the concern and to provide reassurance to the person raising the concern that the matter is being taken seriously;
Consider how best to ensure that any harm or damage caused or likely to be caused by the incident is stopped or minimised;
Consider whether the concern is of sufficient seriousness to report it to any relevant agencies including the Police and/or to the Charity Commission as a serious incident;
If appropriate, prepare a statement about the incident to send to supporters, beneficiaries and the media (or any of them) explaining the incident and the actions taken to resolve the matter; 
Review what happened on a confidential basis at the next board meeting to understand how to prevent a similar incident happening in the future.
If the complaint relates to a Charity Trustee of the Charity, such Charity Trustee must then be absented from any part of any meeting at which the concern is discussed, and strict confidentiality shall be observed at all times in the interests of a fair investigation of such concern;
If the concern relates to the Lead Responsible Person, such concern shall not be raised with such person but rather shall be raised with another Charity Trustee; 
If the Lead Responsible Person or other such person to whom the concern has been reported does not feel they have the necessary knowledge or skills to deal appropriately with the concern, then they should seek professional or legal advice. 
This policy includes preventing abuse or harm happening wherever possible and ensuring individuals know who to go to as soon as abuse is identified or suspected. We are committed to responding to allegations of abuse rapidly and carrying out investigations confidentially. 
6. ActionS
Actions relating to a safeguarding concern could include:
informal resolution of complaints between the parties;
formal warning as to the conduct of the individual;
a request for the individual to resign from the Charity;
such other action as may be agreed by the parties. 
If a crime is suspected to have been or to be likely to be committed, then the matter must be reported to the police without delay.
The Charity must ensure that it fulfils its duty to report the serious incident(s) as soon as reasonably practicable to the Charity Commission.
7. training 
The Charity shall regularly consider its training needs to ensure that the Charity Trustees are able to deal effectively with any safeguarding matters which may arise. 
8. Monitoring
This policy will be reviewed annually by the Charity Trustees and also in the following circumstances:
Changes in relevant legislation and/ or government guidance;
As required by the Charity Commission; and
As a result of any other significant relevant change or event.
Actions taken under this policy are reviewed by the Board of Trustees of the Charity, the senior leadership and management teams on an annual basis.
This policy has been approved for issue by the board of Charity Trustees:

Signature....................................................................................................(Chair)
Name....................................................................................................................
Date......................................................................................................................

Review date: Annually
Appendix 1
Safeguarding Principles

The following six key principles underpin all adult safeguarding work and include the definition of how we apply those principles:

1. Empowerment: individuals being supported and encouraged to make their own decisions and give informed consent.
The individual would be consulted on what outcomes they would expect from the safeguarding process and this information would directly inform the actions taken.

2. Prevention: it is better to act before harm occurs.
Everyone is encouraged to seek help at an early stage should any issues arise. 

3. Proportionality: the least intrusive response, appropriate to the risk presented.  
Communication by someone who feels they are being affected under this policy is actively encouraged and appropriate solutions are found.  

4. Protection: support and representation for those identified in greatest need.
Regular communication is maintained with all employees and volunteers and anyone who identifies themselves as being at risk or who highlights an issue is supported and signposted, if appropriate, to the relevant person within the Charity or, if necessary, an outside agency or helpline to the extent that it appropriate and comfortable for them.

5. Partnership: local solutions through services working with their communities – communities have a part to play in preventing, detecting and reporting neglect and abuse.
The Charity encourages anyone to highlight areas of concerns with either the Lead for Safeguarding or the Deputy Lead for Safeguarding or any other Trustee.  Anyone involved in the safeguarding process will treat all personal and sensitive information confidentially, unless it is legally obliged to share the information with a third party for any reason (confidential, detailed, and accurate records of all safeguarding concerns are maintained and securely stored in line with the Charity’s Data Protection Policy and Procedures). All those individuals involved in the safeguarding process will work together and with the individual to achieve the best outcome for that individual.

6. Accountability: accountability and transparency in safeguarding practice.
This policy will be reviewed by the Board of Trustees in accordance with paragraph 10. 
[bookmark: _Toc39595007][bookmark: _Toc52443678]

Appendix 2
Information about types of abuse and neglect
[bookmark: _hayl5obgy0fk]
Abuse is a violation of an individual’s human and civil rights by another person or persons. It can occur in any relationship and may result in significant harm to, or exploitation of, the person subjected to it. Any or all of the following types of abuse may be perpetrated as the result of deliberate intent, negligence, omission or ignorance. There are different types and patterns of abuse and neglect and different circumstances in which they may take place.

Safeguarding legislation in each home nation lists categories of abuse differently however, they all include the following types of abuse:

· Physical 
· Sexual 
· Psychological 
· Neglect
· Financial
Abuse can take place in any relationship and there are many contexts in which abuse might take place; e.g. Institutional abuse, Domestic Abuse, Forced Marriage, Human Trafficking, Modern Slavery, Sexual Exploitation, County Lines, Radicalisation, Hate Crime, Mate Crime, Cyber bullying, Scams. Some of these are named specifically within home nation legislations.

Abuse or neglect could be carried out by: 
· A spouse, partner or family member
· Neighbours or residents
· Friends, colleagues, acquaintances or strangers
· Individuals who deliberately exploit adults they perceive as vulnerable
· Employees, professionals or volunteers providing care and support
Often the perpetrator is known to the individual and may be in a position of trust and/or power. 

Examples of possible scenarios at the Charity:
· You may be concerned about signs that a colleague or volunteer could be suffering domestic abuse (including coercive behaviour) at home.
· A colleague may tell you about a friend or neighbour who seems to be taking or using their money for their own gain.
· Drug and/or alcohol abuse by someone close to the individual could lead to physical abuse and harm, whether this be an isolated incident or a pattern of behaviour. 

We should be mindful of changes to behaviour that may give us cause for concern.  Indications of harm may include:
· Wariness and distrust
· Inconsistent explanation of injuries
· Self-esteem issues
· Aggressive behaviour
· Alcohol or drug abuse
· Suicidal feelings or attempts at suicide
· Difficulty concentrating
· Being withdrawn
· Reluctance to go home
· Becoming more argumentative/domineering in their viewpoints


2
[image: ]
image1.jpg
SOCIETY OF

‘AG RICULTURE®
§ﬁ Lead.Connect.Grow.




image2.emf
Society of Agriculture President: Lord Taylor of Holbeach CBE FRAgS   Chair: Simon Britton       Treasurer: Tom Brunt   Trustees: Wendy Jenkins, David Meredith, Richard Price, Mark Suthern   Director: Victoria Bywater   T: 01174 521134          E: info@soc - ag.org          W: www.soc - ag.org  


