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Risk Management Policy and Register

For

Society of Agriculture 




	· Policy date
	· 01.01.26

	· Date to be reviewed  
	· Annually


1. INTRODUCTION

1.1 [bookmark: _Hlk204248236][bookmark: a848871]This policy applies to Society of Agriculture, a charitable incorporated organisation registered in England and Wales with Charity Commission number: 1212403 (Charity). 

1.2 The charitable objects of the Charity are
To advance the education of the public in the subject of Agricultural Management and Operation by such charitable means as the trustees in their discretion think fit, particularly but not exclusively by:

(a) Maintaining and improving the standards and practice of Agricultural Management and Operation;
(b) Promoting all aspects of Agricultural Management and Operation, especially in the United Kingdom of Great Britian and Northern Ireland;
(c) Encouraging the study of Agricultural Management and Operation;

“Agricultural Management and Operation” includes but is not limited to all aspects of the science, production, conservation, amenity, economics and art of managing, marketing, consulting about and otherwise supporting the management and operation of agriculture and related rural businesses, their products and services. (Objects).

1.3 The Charity is governed by the charity trustees of the Charity (Charity Trustees) who have a duty, acting at all times in the best interests of the Charity, to apply the Charity’s assets to advance the Objects and have ultimate responsibility for all grant-making decisions.

2. STATEMENT OF GENERAL POLICY

2.1 The Charity Trustees recognise and accept their responsibilities to ensure that any major risk(s) to which the Charity is exposed are reviewed and that comprehensive systems are established throughout the organisation to mitigate those risks.

2.2 The Charity Trustees consider that a major risk is one which, if it were to materialise, would have a significant adverse effect on the Charity’s ability to function and achieve its charitable purposes. 

2.3 The Charity Trustees accept that not all risks can be avoided and are not averse to taking reasonable risks as part of their strategy to achieve the Charity’s charitable purposes.  However, the Charity Trustees will regularly review the risk(s) that the Charity faces in all areas of its work, assess the potential severity and the likelihood of their occurring, and take appropriate action to manage the risks that they identify – as set out in Appendix 1 of this policy (Risk Register). 

2.4 The Charity Trustees, when engaging in any activity, will consider the risks the activity poses and act in accordance with any recommendations made for risk management.

2.5 The Charity Trustees do not expect staff or volunteers to engage in any significant types of activity outside of the usual activities carried out by the Charity, without them first having sought the Charity Trustees’ permission to engage in such activity and having carried out an analysis of the risks such activity might pose to the Charity.

2.6 The Charity Trustees recognise their obligations to report Serious Incidents to the Charity Commission.  The Charity Trustees will ensure that all major incidents are reported to the Charity Commission and/or other relevant authorities as and when required by law and in accordance with the Commission’s guidance. 

3. ROLES AND RESPONSIBILITIES

3.1 The Charity Trustees have overall responsibility for risk management and will ensure that risks are identified, assessed, and appropriately mitigated. 

3.2 As such, the Charity Trustees will review the risk register at least annually and approve and oversee the implementation of this policy. 

3.3 The Charity Trustees will ensure compliance with Charity Commission guidance CC26 – https://www.gov.uk/government/publications/charities-and-risk-management-cc26/charities-and-risk-management-cc26   

4. POLICY REVIEW

4.1 This policy will be reviewed by the Charity Trustees at least annually, although the Charity Trustees will monitor the Charity’s risks throughout the year as part of the normal monitoring and reporting processes. 

4.2 The Charity Trustees may vary the terms of this policy from time to time. 

Appendix 1
Risk Register
1.	Governance Risks
	· Risk
	· L
	· I
	· S
	· Responsibility
	· Impact
	· Action planned

	· The Charity does not have enough trustees to function effectively 
	· 2
	· 3
	· 9
	· Trustees
	· Moderate
	· Organisational chart with clear structure, roles and responsibilities. Discussed at Council meetings. Annual agenda item for trustee meeting.

	· The Charity lacks direction, strategy and forward planning
	· 2
	· 4
	· 12
	· Trustees
	· Moderate
	· Skills base identified. Recruitment of trustees with necessary skills. Annual review of Council skills. Annual agenda item for trustee meeting. Trustee training.

	· The trustee body lacks relevant skills or commitment
	· 2
	· 4
	· 12
	· Trustees
	· Moderate
	· Strategic plan. Discussed at Council meetings. 

	· The trustee body is dominated by one or two individuals or by connected individuals
	· 2
	· 4
	· 12
	· Trustees
	· Moderate
	· Maintain diverse trustee recruitment, ensure balanced decision-making through clear governance procedures.

	· Trustees are benefitting from the Charity (e.g., remuneration)
	· 1
	· 5
	· 10
	· Trustees/ Treasurer
	· Moderate
	· Enforce conflict-of-interest policy, require board approval and constitutional authority for any payments to trustees.

	· Conflicts of interest
	· 2
	· 4
	· 12
	· Treasurer/ Director
	· Moderate
	· Keep register of interests, require declarations at meetings, exclude conflicted trustees from related decisions.

	· Ineffective organisational structure
	· 2
	· 3
	· 9
	· Chair/ Director
	· Moderate
	· Maintain up-to-date structure chart and review roles and responsibilities periodically.

	· Activities potentially outside objects, powers or terms of gift (restricted funds)
	· 1
	· 5
	· 10
	· Chair/ Treasurer
	· Moderate
	· Review all activities against governing document and funding terms before approval.

	· Loss of key staff
	· 3
	· 4
	· 16
	· Trustees
	· Major
	· Succession planning and documentation of procedures; annual review at trustee meeting.

	· Reporting to trustees (accuracy, timeliness and relevance)
	· 2
	· 2
	· 6
	· Director
	· Minor
	· Timely and accurate reporting; discussed at council meetings and regular trustee meetings.

	· The Charity is providing support to individuals who do not qualify as beneficiaries 
	· 1
	· 4
	· 8
	· Director
	· Moderate
	· Apply documented eligibility checks before support is given; review cases periodically.


2.	Operational Risks
	· Risk
	· L
	· I
	· S
	· Responsibility
	· Impact
	· Action planned

	· Contract risk
	· 2
	· 3
	· 9
	· Director
	· Moderate
	· Maintain a contracts register, use standard terms, and review before renewal to mitigate risks.

	· Dependency on particular suppliers
	· 2
	· 3
	· 9
	· Director
	· Moderate
	· Identify alternative suppliers and maintain relationships with multiple vendors to avoid over-reliance.

	· Service provision – customer satisfaction
	· 2
	· 2
	· 6
	· Trustees/ Director
	· Minor
	· Complaints dealt with in a timely manner. Regular interaction with members and feedback forms where necessary.

	· Project or service development
	· 2
	· 3
	· 9
	· Trustees/ Director
	· Moderate
	· Ensure projects are planned with clear objectives, budgets, and risk assessments before launch.

	· Competition from similar organisations
	· 3
	· 3
	· 12
	· Trustees/ Chair
	· Moderate
	· Review other organisations’ activities. Monitor attendance and feedback from attendees. Maintain quality control.

	· Fundraising
	· 2
	· 4
	· 12
	· Trustees/ Director
	· Moderate
	· Follow fundraising code of practice. Monitor performance and diversify income streams.

	· Disaster recovery and planning
	· 2
	· 4
	· 12
	· Director
	· Moderate
	· Maintain and test disaster recovery plan. Backup essential data.

	· Procedural systems and documentation not followed 
	· 2
	· 3
	· 9
	· Director
	· Moderate
	· Ensure staff training on policies. Regularly audit compliance.

	· Information technology failure 
	· 3
	· 3
	· 12
	· Director
	· Moderate
	· Appraise system security and authorisation procedures. Update security and backup data regularly.

	· Health, safety and environment
	· 2
	· 5
	· 12
	· Director
	· Moderate
	· Maintain insurance policy. Comply with health & safety laws and environmental regulations.

	· Fire Risks
	· 2
	· 5
	· 12
	· Director
	· Moderate
	· Maintain fire risk assessments, alarms, and drills. Ensure compliance with fire safety regulations.



3.	Financial Risks
	· Risk
	· L
	· I
	· S
	· Responsibility
	· Impact 
	· Action planned

	· Budgetary control and financial reporting
	· 3
	· 4
	· 16
	· Treasurer/ Director
	· Major
	· Prepare budgets and update quarterly. Monitor and report quarterly. Update when necessary.

	· Significant loss on investments 
	· 2
	· 4
	· 12
	· Treasurer
	· Moderate
	· Diversify investments and review investment portfolio regularly with professional advice.

	· Financial loss due to failure of bank 
	· 1
	· 5
	· 10
	· Treasurer
	· Moderate
	· Spread deposits across approved institutions. Monitor credit ratings of banks used.

	· Reserves Policies
	· 2
	· 3
	· 9
	· Treasurer/ Director
	· Moderate
	· Link reserves to business plans and activities. Review annually.

	· Cash flow sensitivities
	· 3
	· 4
	· 16
	· Treasurer/ Director
	· Major
	· Adequate cash flow projections. Chase bad debts. Regularly monitor and identify potential poor cash flow periods.

	· Dependency on income sources 
	· 2
	· 4
	· 12
	· Trustees/ Director
	· Moderate
	· Diversify income streams and monitor performance of each source.

	· Borrowing
	· 1
	· 4
	· 8
	· Trustees
	· Moderate
	· Only borrow with trustee approval. Monitor repayment schedules and interest rates.

	· Guarantees to third parties
	· 1
	· 4
	· 8
	· Trustees
	· Moderate
	· Avoid guarantees where possible. Obtain legal advice and board approval before agreeing.

	· Foreign currency
	· 1
	· 3
	· 6
	· Treasurer
	· Minor
	· Avoid unnecessary foreign currency exposure.

	· Inappropriate or loss making non-charitable trading activities
	· 1
	· 4
	· 8
	· Trustees
	· Moderate
	· Review trading activities regularly to ensure compliance and profitability.

	· Investment policies
	· 2
	· 4
	· 12
	· Treasurer
	· Moderate
	· Maintain written investment policy. Review annually and ensure trustee approval for changes.

	· Compliance with donor imposed restrictions on properties or investments
	· 1
	· 4
	· 8
	· Treasurer
	· Moderate
	· Track donor restrictions in finance records.  Review compliance before major transactions.

	· Loss of funds due to fraud or error
	· 2
	· 5
	· 15
	· Director
	· Major
	· Authorisation of payments. Policies for procedures. Regular discussion at trustee meetings on budget vs actual expenditure. Ensure adequate fidelity insurance cover.

	· Counter party risk
	· 2
	· 4
	· 12
	· Treasurer
	· Moderate
	· Review counterparties’ financial standing before agreements. Monitor ongoing relationships.



4.	Environmental or external factors
	· Risk
	· L
	· I
	· S
	· Responsibility
	· Impact
	· Action planned

	· Poor public perception
	· 2
	· 2
	· 6
	· Trustees
	· Minor
	· Good quality reporting of charity activities. Maintain positive communication with members and stakeholders.

	· Adverse publicity
	· 2
	· 4
	· 12
	· Trustees/ Director
	· Moderate
	· Monitor media coverage. Prepare and maintain a communications plan for rapid response.

	· Relationship with funders
	· 2
	· 4
	· 12
	· Trustees
	· Moderate
	· Maintain regular contact with funders. Ensure good communication and reporting of impact.

	· Demographic consideration 
	· 3
	· 3
	· 12
	· Trustees/ Director
	· Moderate
	· Understand membership base. Actively seek new members and promote benefits of membership.

	· Government policy 
	· 2
	· 4
	· 12
	· Trustees/ Director
	· Moderate
	· Monitor relevant policy changes. Engage in consultations where appropriate. Adjust operations if required.



5.	Compliance risk (law and regulation)
	· Risk
	· L
	· I
	· S
	· Responsibility
	· Impact
	· Action planned

	· Non-compliance with legislation and regulations appropriate to the activities, size and structure of the charity
	· 2
	· 4
	· 12
	· Treasurer/ Director
	· Moderate
	· Identify key legal and regulatory requirements. Allocate responsibilities for compliance and review annually.

	· Regulatory reporting requirements
	· 2
	· 4
	· 12
	· Treasurer/ Director
	· Moderate
	· Maintain compliance calendar. Review filing requirements regularly and meet all deadlines.

	· Taxation
	· 2
	· 4
	· 12
	· Treasurer/ Director
	· Moderate
	· Monitor charity tax obligations. Seek professional advice as needed.

	· Professional advice
	· 1
	· 3
	· 6
	· Trustees
	· Minor
	· Identify where professional advice is required. Maintain relationships with suitable advisers.



Key:
L	=	Likelihood
I	=	Impact
S 	=	Risk Score calculated as (L x I) + I

Impact							Likelihood
1	Insignificant						1	Remote
2	Minor							2	Unlikely
3	Moderate						3	Possible
4	Major							4	Probable
5	Extreme / Catastrophic				5	Highly probable 

Major risks:		Score of greater than 15
Moderate risks:	Score between 8 and 14
Minor risks: 		Score less than 7
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