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1. [bookmark: a697637][bookmark: _Toc256000000]ABOUT THIS POLICY

0. [bookmark: a978979]This policy applies to Society of Agriculture, a charitable incorporated organisation registered in England and Wales with Charity Commission number: 1212403 (Charity). 
[bookmark: a848871][bookmark: _Hlk204879612]
0. The charitable objects of the Charity are:

To advance the education of the public in the subject of Agricultural Management and Operation by such charitable means as the trustees in their discretion think fit, particularly but not exclusively by:
(a) Maintaining and improving the standards and practice of Agricultural Management and Operation;

(b) Promoting all aspects of Agricultural Management and Operation, especially in the United Kingdom of Great Britian and Northern Ireland;

(c) Encouraging the study of Agricultural Management and Operation;
“Agricultural Management and Operation” includes but is not limited to all aspects of the science, production, conservation, amenity, economics and art of managing, marketing, consulting about and otherwise supporting the management and operation of agriculture and related rural businesses, their products and services. (Objects).

0. [bookmark: a596610]The Charity is governed by the charity trustees of the Charity (Charity Trustees) who have a duty, acting at all times in the best interests of the Charity, to apply the Charity's assets to advance the Objects and have ultimate responsibility for all grant-making decisions.

0. With particular reference to this policy, the Charity Trustees have a legal duty to: 

3. act in the interests of the Charity and its beneficiaries;

3. protect and safeguard the assets of the Charity;

3. act with reasonable care and skill; and 

3. ensure the Charity is accountable. 

0. The purpose of this policy is to set out the reserves kept by the Charity, why they are kept and when they are to be used in order to provide an indicator of future funding needs and the Charity’s overall resilience.  It is also to explain to the Charity’s existing funders, potential funders, donors, beneficiaries, other stakeholders, the public and the Charity Commission exactly what its reserves are kept for and when they are to be used. 

1. [bookmark: _Toc175911563]RESERVES

1. The Charity Commission’s guidance: “Charity Reserves: Building Resilience” (CC19) defines reserves as “that part of a charity’s unrestricted funds that is freely available to spend on any of the charity’s purposes.”  

1. The Charity Trustees will remain mindful of the Charity Commission’s CC19 guidance on reserves which can be found here - https://www.gov.uk/government/publications/charities-and-reserves-cc19/charities-and-reserves (as amended from time to time). 

1. It is further noted that CC19 refers to the Charities Statement of Recommended Practice (SORP) which requires a statement of a charity’s reserves policy within its annual report. 

1. As part of effective financial management, the Charity holds reserves to ensure it can manage:

3. financial impact of risk; and
 
3. covering applications for grants.
 
1. To ensure that there is no significant disruption to the Charity’s charitable activities, holding appropriate reserves will enable the Charity to respond to any unforeseen reduction in income (for example, when income does not reach expected levels); or additional expenditure (for example, when unplanned events occur).

1. The Charity Trustees aim to maintain free reserves in unrestricted funds at a level which equates to approximately 1 year of unrestricted charitable expenditure. The Charity Trustees consider that this level will provide sufficient funds to respond to applications for grants and ensure that support and governance costs are covered. 

1. [bookmark: _Toc175911564]CURRENT RESERVES POSITION 

2. The Charity’s reserves position:

	
	Current Year 
	Previous Year 
	% Increase / (Decrease)

	Unrestricted Funds (Reserves)
	
	
	

	Restricted / Designated Funds:
	
	
	

	Total Funds 
	
	
	

	Ratio of Reserves to Annual Operating Expenditure
	
	
	



2. [bookmark: _Hlk175217425]The reserves that the Charity Trustees have set aside provide financial stability and the means for the development of the Charity’s principal activity.  The Charity Trustees intend to maintain the Charity’s reserves at a level which is at least equivalent to £125,000 (Target Amount).

2. When deciding the Target Amount, the Charity Trustees were informed by the Charity’s:

2. forecasts for levels of income for the current and future years, taking into account the reliability of each source of income and the prospects for developing new income sources;

2. forecasts for expenditure for the current and future years on the basis of planned activity;

2. analysis of any future needs, opportunities, commitments or risks, where future income alone is likely to fall short of the amount of the anticipated costs; and

2. assessment, on the best evidence reasonably available, of the likelihood of a shortfall arising which means that reserves are necessary, and the potential consequences for the Charity of not being able to make up the shortfall. 

1. [bookmark: _Toc175301413][bookmark: _Toc175301494][bookmark: _Toc175911565]MAINTAINING THE RESERVES LEVEL

3. The Charity Trustees will monitor the reserves level on a quarterly basis to ensure that the Target Amount is being met. 

3. Where the reserves fall below the Target Amount, the Charity Trustees will consider the circumstances leading to this and consider any long-term reasons which may trigger a broader review of finances and reserves.  The Charity Trustees appreciate that if reserves were to fall below the Target Amount, this increases the risk of the Charity’s ability to carry on its activities in future in the event of financial difficulties, and increasing the risks of unplanned and unmanaged closure and insolvency. 

3. Where the reserve level rises significantly above the Target Amount, the Charity Trustees will identify the reasons behind this and consider any corrective action which may need to be taken e.g. increasing the Target Amount or spending the surplus.  The Charity Trustees appreciate that if reserve levels were to rise significantly above the Target Amount, this may tie up money unnecessarily; holding excessive reserves can unnecessarily limit the amount spent on charitable activities and the potential benefits the Charity can provide. 

3. Having set the reserves level or range in which it is desirable to operate, the Charity Trustees will monitor the reserves actually held to establish the reason for any significant difference with the target level set.  If reserves during the financial year are below target or exceed target, the Charity Trustees will consider whether this is due to a short-term situation or a longer-term issue. The Charity Trustees will be mindful that action may be needed to replenish or spend reserves. 

1. [bookmark: _Toc175911566]REVIEWING AND AMENDING THIS POLICY

4. [bookmark: a358132]This policy will be reviewed by the Charity Trustees at least annually, although the Charity Trustees will monitor the level of reserves throughout the year as part of the normal monitoring and budgetary reporting processes. 

4. When reviewing the policy, the Charity Trustees will:

1. ensure that the reserve level set is adequate to fulfil the continuing obligations of the Charity, and is relevant to the Charity as it develops and changes its strategy and activities; and

1. review the statement on reserves in the Charity Trustees’ annual report where there have been any significant changes in the reserves policy or level of reserves held.

4. [bookmark: a147557]The Charity Trustees may vary the terms of this policy from time to time.


This policy has been approved by the board of Charity Trustees:

Signature............................................................................................................(Chair)
Name.............................................................................................................................
Date...............................................................................................................................

Review date: Annually
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