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DEFINITIONS
	Artificial Intelligence (AI)
	means the ability of machines or software to perform tasks that would normally require human intelligence. This includes processing data, learning from it, and making decisions or predictions based on that data. AI encompasses various systems and approaches, including rule-based AI, machine learning, neural networks, natural language processing, and robotics.

	AI Lead
	means the person appointed by the Charity Trustees to oversee use of AI by the Charity.

	Intended Uses
	means AI will be used within the charity to enhance operational efficiency, support decision-making, and improve service delivery. Specific applications may include data analysis, process automation, and communication enhancements.


[bookmark: _rmom9bimq30r]
1. INTRODUCTION 
[bookmark: a978979][bookmark: introduction]This policy applies to Society of Agriculture, a charitable incorporated organisation registered in England and Wales with Charity Commission number: 1212403 (Charity, We, Us, Our). 
[bookmark: a848871]The charitable objects of the Charity are:
To advance the education of the public in the subject of Agricultural Management and Operation by such charitable means as the trustees in their discretion think fit, particularly but not exclusively by:
(a) Maintaining and improving the standards and practice of Agricultural Management and Operation; 
(b) Promoting all aspects of Agricultural Management and Operation, especially in the United Kingdom of Great Britian and Northern Ireland;
(c) Encouraging the study of Agricultural Management and Operation;
	“Agricultural Management and Operation” includes but is not limited to all aspects of the science, production, conservation, amenity, economics and art of managing, marketing, consulting about and otherwise supporting the management and operation of agriculture and related rural businesses, their products and services. (Objects).
1.1 [bookmark: _Hlk204871884]The Charity is governed by the charity trustees of the Charity (Charity Trustees) who have a duty, acting at all times in the best interests of the Charity, to apply the Charity’s assets to advance the Objects and have ultimate responsibility for all grant-making decisions.
2. [bookmark: definitions]POLICY STATEMENT
This policy explains how we use AI tools when acting for, or on behalf of, the Charity. It is designed to help everyone gain the benefits of AI while protecting the Charity, its people and the communities we serve from avoidable risk.
This policy applies to all use of AI for any Charity-related activity, irrespective of:
(a) the time or place of use;
(b) whether the device belongs to the Charity or the individual; and
(c) whether the user is working on-site, at home or elsewhere.
[bookmark: ethical-and-responsible-ai-use]This policy covers all employees, officers, consultants, contractors, volunteers, interns, casual workers and agency workers (collectively referred to in this policy as employees).
3. USE OF AI
The use of AI applications is transforming the way individuals are working. Informed and responsible use of AI has the potential to increase efficiency in the workplace, improve decision making and foster innovation. With these benefits come potential risks, including data protection breaches, copyright issues, the protection of confidential information, ethical considerations and compliance with wider legal obligations.
We permit the informed and responsible use of authorised AI applications by employees in carrying out identified business activities. Employees must comply with the terms of this policy when using AI to carry out any aspect of your work for the Charity, whether in relation to your particular role or otherwise.
We only allow use of the AI tools listed in the Schedule to this policy. The use of newly developed AI tools or technologies is prohibited unless it has approved by the AI Lead.
The list of authorised AI applications may be updated at any time by the AI Lead. If you think there is an AI application that should or should not be on the permitted list, please contact the AI Lead in the first instance. 
When using any of the authorised AI applications for work purposes, you must log in using your work email address.
4. GUIDELINES FOR USE OF AI
When using authorised AI applications for work purposes, employees must comply with the guidelines in this policy.
(a) Authorised AI: Employees must not, under any circumstances, use any AI applications that are not authorised AI applications for Charity-related work and in line with the Objects.
(b) Intellectual property rights: Employees must always question whether what you are inputting into or any output you get from any authorised AI application uses/infringes any intellectual property rights that are or might be owned by a third party (such as copyright, database rights or trademark rights) and ensure that third party proprietary data or material is not entered into the application as a prompt without the third party's permission. You must not knowingly use any online material, such as from social media accounts or online galleries, which has been marked as 'NoAI', 'NoImageAI', or similar.
(c) Be secure: When using authorised AI applications you must ensure you follow the same security measures we apply to all of the/ our IT applications such as using strong authentication and promptly reporting security incidents. You must also comply at all times with our Data Protection Policy.
(d) Review outputs: AI has the potential to produce inaccurate outputs or hallucinations. There is also a risk that the output is biased, inappropriate or otherwise offensive. Before you can rely on any output generated using authorised AI applications you must fact and sense check the output in the same way that you would when producing any Charity-related work and ensure the content of the output is appropriate for its proposed use.
5. ENVIRONMENTAL CONSIDERATIONS
We are aware of the environmental impact of AI due to its very high energy consumption. We will take this into account when considering our environmental impact and seek to make use of any emerging technologies that will help to minimise or mitigate this. 
6. ETHICAL AND RESPONSIBLE AI USE
We are committed to using AI in a manner that is ethical and responsible and in line with our Objects. This includes:
(a) Human oversight: All AI systems will have appropriate human oversight, with humans responsible for making final decisions based on AI outputs.
(b) Fairness and inclusivity: AI systems will use accurate, fair, and representative data sets to ensure inclusivity and avoid bias.
(c) Transparency: The logic behind AI decisions will be documented and explained to ensure they are understandable to stakeholders.
(d) Stakeholder engagement: The Charity will engage with stakeholders to align AI use with their needs and values, minimising any exclusion or detriment.
7. [bookmark: data-protection-and-privacy]DATA PROTECTION AND PRIVACY
We will comply with applicable data protection laws, including the Data Protection Act and our Data Protection Policy. 
In particular, we will adopt the following key measures in respect of the use of AI:
(a) Data Protection Impact Assessment (DPIA): A DPIA will be conducted for AI systems, and necessary changes will be made to policies and procedures.
(b) Data anonymisation: Personal data will be pseudo-anonymised or de-identified where possible.
(c) Consent procedures: Clear and simple consent procedures will be implemented for AI systems processing personal data.
(d) Privacy statement: The charity’s privacy statement will reflect AI use, ensuring users are informed about data processing and decision-making.
8. [bookmark: roles-and-responsibilities]ROLES AND RESPONSIBILITIES
Board oversight: The AI Lead will liaise with the Charity Trustees who will scrutinise and approve key AI decisions and proposals. They will review this policy and AI performance annually.
AI governance team: A dedicated team will be responsible for monitoring AI systems’ performance, impact, and compliance with this policy.
Training and support: Staff will receive training and support to adapt to AI-related changes, ensuring they understand their responsibilities.
9. [bookmark: X4feda9ecfe0ed5b441bff6d879fd60d89e6ba5d]MONITORING USE OF AI
We reserve the right to monitor all content (including but not limited to any prompts or outputs) on any AI applications used for Charity purposes in line with our objects. This will only be carried out to the extent permitted by law, in order for us to comply with a legal obligation or for our legitimate business purposes, including, without limitation, in order to:
(a) prevent misuse of the content and protect our confidential information (and the confidential information of our beneficiaries, donors and suppliers);
(b) ensure compliance with our rules, standards of conduct and policies in force from time to time (including this policy);
(c) monitor performance at work;
(d) ensure that employees do not use our facilities or systems for any unlawful purposes or activities that may damage our business or reputation;
(e) comply with legislation for the protection of intellectual property rights and to support proprietary rights in the output
[bookmark: _Toc175911566]REVIEWING AND AMENDING THIS POLICY
This policy does not form part of any contract of employment or contract to provide services, and we may amend it at any time. 
This policy will be reviewed by the Charity Trustees at least annually, although the Charity Trustees will monitor this policy throughout the year as part of the normal monitoring and reporting processes. 
The review process will include:
(a) Performance monitoring: Ongoing monitoring of AI systems’ performance and impact.
(b) Policy review: Annual review by the Charity Trustees to incorporate technological advancements and ethical considerations.
(c) Stakeholder feedback: Regular engagement with stakeholders to gather feedback and make necessary adjustments.
[bookmark: a147557]The Charity Trustees may vary the terms of this policy from time to time.

This policy has been approved by the board of Charity Trustees:

Signature........................................................................................................(Chair)
Name........................................................................................................................
Date..........................................................................................................................

Review date: Annually


Schedule – Authorised AI Tools and Permitted Uses
The AI Lead will maintain and publish this table.
	Tool
	Provider
	Permitted Uses
	Effective Date

	Microsoft Copilot
	Microsoft
	Drafting internal emails, summarising meeting transcripts, generating first-draft policy papers 
	13 August 2025 

	GovData Summariser
	GovData UK
	Summarising open-access agricultural research and policy documents
	13 August 2025 
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